
As of today, June 15th, it’s masks off. What 
a relief that the Covid-19 situation is now 
under control and we as a Country can start 
trying to pick up the pieces and get our lives 
back to a somewhat normal, that is if we can 
even use that word again. The museum has 
been open on Saturdays for the past month 
and our rail bus operations are going forward 
with increasing numbers of ridership each week. Those Saturdays 
are making us feel good again although we are only open one 
day out of our usual five each week.  Therefore, we will be having 
another volunteer recruitment day this coming July 10th so to 
help find some new volunteers who want to work with us as we 
build back our great little operation of a railroad museum.

Speaking of building, the machine shop extension of the res-
toration shop is well underway and the building has now been 
framed up and walled in. The next phase of this project will be 
the exterior metal walls and roofing to be followed by the electri-
cal outlets applications. The plan is to insulate the walls and 
eventually apply sheetrock to the interior structure. We should 
have everything buttoned up by this October.

Our NCNG Engine #5 has now officially gone into the recon-
struction phase after a complete tear down to include dropping 
the wheels and inspecting the bearings. Sometime in July, we 
expect to roll the engine chassis out of the shop so that the West 
Side snow plow wheeled support structure can be moved out 
of the building in preparation of having the snow plow blade 
applied in the August/September time frame. Once the plow 
support is out of the building, engine #5’s tender will be brought 
into the shop in preparation of doing the final plumbing work 
on the water and oil tanks. Engine #5 will then have it main 
drivers timed with the engines steam chest valves which will be 
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Caboose Stove Chat
by John Christensen
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The 1000th revenue generating railbus ride was on the Sarah Kidder, seen here in the meadow with the Railbus 97, track crew, and display cars.

The Hoang Family of Rancho Cordova, California on Saturday, May 29th, 
2021 at the Railbus 97 depot. Emma Hoang, a 9 year old Montessori 
Project student is our 15,000th passenger on our Railbus rides.Thank you, 
Emma!

done by our consultant Chris DeWitt, the restoration manager 
of the Nevada State Railroad Museum in Carson City. Once the 
engine is timed, the new boiler will be put into the drive chassis 
and the real work will begin putting the engine back together 
for her eventual steam up later next year.

There is much more going on at the museum to include the 
new Kidder Mansion display which should be completed by this 
July. Please come and visit us and take a look at all the changes 
that have taken place while the museum was closed. There has 
been no moss growing on our hard working volunteers.
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May 22nd Dedication of the 
Railroad Ave. Kiosk

The first Nevada County Railroad train to arrive in Nevada City 
came from Colfax on May 20, 1876, 145 years ago. This mu-
seum hauled its railbus, the Sarah Kidder, to the new tracks on 
Railroad Avenue for a dedication of the new informational kiosk 
and display at the original terminus and depot site.  Many won-
derful speeches were made and warmly received by the happy 
crowd of about 60 people on a beautiful spring day.

Our Director John Christensen operated the first railbus on 
the old right-of-way.

Restoration of the Tahoe Engine

Our Shop Foreman and Lead Mechanic Dan Lloyd continues 
the progress on the rebuilding and eventual steam-up of our 
museum centerpiece, the Tahoe. The chassis frame was raised up 
to drop the 6 drivers out to inspect and clean the brass bearing 
blocks. A good thing he did. The original wool packings were so 
dense that they plugged the oil from getting to the brass.Luck-
ily the Hollywood studios never ran the locomotive for long 
distances or at high speed.

A huge milestone has been reached. Starting on June 8th, the re-
assembly began to bring new life to the durable and lucky Tahoe.

Dan built a 14.5” honing device in our shops.This tool will remove burrs 
from the main cylinders.

Tahoe Engine in Progress.

Madelyn Helling 

Madelyn Helling proposed forming a historical museum based 
upon the NCNG railroad in 1983.  Madelyn used her pres-
tigious power of persuasion to help organize and build the 
Transportation Museum to house the famous Baldwin #5 steam 

locomotive that was recovered from 
Universal Studios in 1985. She 
became Director of the Museum in 
2007 and then President Emeritus. 

Once the tracks were upgraded and 
the Saturday Railbus rides initiat-
ed, one could find Madelyn sitting 
at the rides end with the model 
railbus to collect donations.
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 The Planned Restoration Of NCNG 
Tank Car #185

Just recently as of last May, a museum crew consisting of Craig 
Stahl, Randy Smith, Don Flint and myself went to Indepen-
dence, California to pick up a recently purchased Denver & 
Rio Grande Western stock car #5771. This car which was built 
in 1904 was retired in the late 1960’s and then was purchased 
by Knott’s Berry Farm as part of its tourist train in the 1960’s 
through the 1980’s. This car was later purchased by Randy Bab-
cock and relocated to the Carson & Colorado Museum in the 
1990’s where it sat on display and deteriorated to an unservice-
able condition.

The purpose of purchasing this particular car was that it was 
built by the American Car & Foundry Company and the muse-
ums plan is to build a new Florence & Cripple Creek flat car to 
put on our recently acquired NCNG tank car body #185. The 
F&CC cars were also built by AC&F Company and the stock 
car would provide the proper parts for an accurate restoration of 
flat car #185.

The NCNGRR acquired twenty F&CC flat cars from the 
Nevada, California & Oregon Railroad after it was sold to the 

Southern Pacific Railroad and standard gauged in 1926. In 
1934, the Union Oil Company leased four of these flats and put 
tanks on them that had come from the Pacific Coast Railway out 
of Los Olivos, California. These tanks were put on NCNG flats 
181, 183, 185 & 187.

Upon arrival on the NCNG, the tank still had its former car 
number 919 on it and so like its sister tank 915, continued to 

operate on the NCNG with two different numbers on the car 
since the tanks were Union Oil property. This particular tank 
car body was built by the Lacy Manufacturing Company in Los 
Angeles, California around 1906 and became part of a fleet of 
thirty-five tank cars operating out of Los Olivos and the Santa 
Maria oil fields. This tank was the most common used consisting 
of twenty-five units while the other ten tank bodies were primar-
ily the Central Iron Works built tanks built in 1888 in Harris-
burg, Pennsylvania of which our tank car #187 is an example of.

At present, now that we have the proper parts to build a new 
F&CC flat car for the tank, we are currently acquiring the wood 
components for the car. Much of the Douglas fir timbers will be 
donated by Randy Smith which is coming from his 30 acres of 
wooded property near Camptonville, California. If all goes to 
plan, we expect to begin building tank car #185 by June 2022. 

Passenger Car 52 Signage

While our intrepid restoration craftsman Richard Coakley was 
removing many layers of paint and soot from the endboard he 
noticed some lettering. Careful removal revealed the gold and 
black numbers of the passenger coach: 52.

Bill Holman has created the matching antique font to restore the 
numbers.



While the museum was closed to the public during the Covid-19 
pandemic, we were able to make some significant changes to 
three of our displays. The first was the Kidder Mansion display 
which originally was the large scale model of the Kidder Man-
sion housed in a plastic protective container. With the recent 
donation of the Kidder Mansion mantle pieces from the Stone 
House Brewery, Ken Matthias and Gary Hopkins set to work 
to design and build a fitting period surrounding for the mantle 
pieces to include beautiful wall paper of that era.

As Ken and Gary proceeded to do their work, Kevin Costa set 
out to restore the 1880 mantle pieces by repairing or rebuilding 
damaged areas and bringing out the natural wood grain color of 
the mantle itself. As of this writing, the lower section has been 
completed and installed. The upper section of the mantle to 
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Upgrades Made To Interior 
Museum Displays
By John Christensen

include the mirror should be ready for installation by the end of 
July or early August.

The second area that was redone was the Lyman Gilmore dis-
play. With the help of Gary Hopkins daughter-in-law, Michele 
Hopkins who painted a blue sky with a cloud studded back-
ground which makes the Gilmore model airplane standout like 
it’s flying. 

The third area is the Engine #5 Hollywood Universal Studios 
display with the addition of studio memorabilia in a new glass 
display case. Ken Matthias relocated the posters and pictures on 
the wall and I was able to provide a vintage replica studio light 
to help illuminate the new display case. 
One other item with notable history are the spot (number) 
plates and one each builders plates from the locomotives Grass 
Valley and Nevada. These valuable items were donated by John 
and Lorna Stratka of Grass Valley. John has since passed away as 
of last year and Lorna is very pleased to see these artifacts in the 
museum as a tribute to John and his love of railroads and the 
NCNG in particular.
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Construction Continues On The 
Westside Lumber Co. Snow Plow
 
Looking like a wall of wooden blocks, the substructure of the 
snow plow is taking shape. The gantry crane is used to lift, turn 
and place the heavy 12x12 pieces.

Soon the rolling tetris pile will go outside the shop for work to 
continue because the 10’ wide blade will not fit into the shop! 
Great Job Crew Chief Les Martin, Alan Waters, Bill Holman, 
Don Flint, Rich Coakley and others.

145 years later, the Narrow Gauge returns to Nevada City.

New Machine Shop Addition

After growing for years, our Renovation Team ran out of space 
for all the equipment and projects. We began planning for the 
new machine shop addition about four years ago. A design was 
drawn up and approved by the Nevada City Agency. We had to 
clear the intended space of an accumulation of heavy, rusty spare 
parts and 12’ switch ties.

The footings were excavated on Sept 4, 2018. Woody Carlson 
worked for weeks building elaborate forms for the concrete floor. 
The concrete slab sat dormant for the year of the pandemic. 
Last month the Museum signed a contract with Jim Barsotti to 
build the shell of the new shop building. In a few short weeks 
the building is framed up and closed in. Jim did a fantastic job!
Insulation and sheetrock is next for the interior walls.
Metal siding and roofing to match the existing structure is on 
the way.

Our long awaited dream of a new machine shop is almost com-
plete.
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The Friends of NCNGRR
The Friends support the Nevada County Narrow Gauge Railroad Museum in its mission to preserve the history of the railroad and 

the restoration of vinatge rail equipment.

Please Join Us

NEVADA COUNTY NARROW GAUGE RAILROAD MUSEUM

Name ______________________________ Phone _________________  eMail _______________________

Address ______________________________ City _________________ State ____ Zip _________________

Membership Dues (Memberships may be paid up to three years)
■ New Member   ■ Renewal     ■ 1 year      ■ 2 years      ■ 3 years 

■ General $30/yr    ■ Business $50/yr   (Please enclose a business card)

Please send your checks to:
Friends of NCNGRR  •  P.O. BOX 2392  •  Nevada City, Ca 95959
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