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We have hit the ground running this year! 
After this year’s wet snow storm, we had 
twenty-two trees down across the railroad 
track, primarily in the Northern Queen Inn’s 
back meadow. Once the meadow began to 
dry up in February, our maintenance of way 
(MOW) crew set to work clearing the tracks 
and then repairing areas that were damaged by falling 150 foot 
trees. Fortunately, the rail damage was minimal but the once 
well-groomed meadow looks like a bomb went off and it will 
take several months to clean it all up. Big thanks to our MOW 
crew for getting the rail line clear in short order!

The push is on to get our NCNG engine #5 restored and op-
erating by this coming June. We have signed on with a group 
of seventeen other historic steam engines to be present for the 
“Great Western Steam Up” being hosted by the Nevada State 
Railroad Museum in Carson City, Nevada from July 1 through 
4 this year. It’s an all hands-on deck situation where some of our 
crews, who are working on other projects, are dropping what 
they are doing to help the locomotive crew meet its deadline for 
a load and go by mid June. Presently, all the major components 
are back on #5 so the fuel, water and electrical lines can all be 
connected to make her operable again. As of March 22nd, the 
California State boiler inspector will have come to witness the 
“Hydrostatic Boiler Pressure Test”. Once this test has passed, 
then we will focus on placing the boiler insulation on the boiler 
in preparation for the new boiler jacket which will be painted 
black to match this circa 1930’s restoration of the engine. Once 
NCNG #5/Tahoe is at the NSRM event, she is scheduled to 
run with Southern Pacific Narrow Gauge Engine #18 on July 
3rd and then coupled together (double headed) with her sister 
engine “Glenbrook” on July 4th. What a rare sight that will be!!

Following this event, the plan is to complete the work on the 
West Side Lumber Company snow plow blade and then move 
both the chassis and blade to Railroad Avenue where the two 
units will be attached to one another and put on display at the 
Nevada City depot kiosk site in August.
The rail buses will begin their normal operating hours on April 
30th as well as the museum which will be open to the public 
on Saturday and Sundays. Be sure to come in and see the new 
Kidder Mansion display that has just been completed for your 
viewing pleasure. 

The Great Western Steam Up 

When you want to get some project 
finished, it’s always best to have a 
dead line.

Here is our deadline to get the #5, 
the Tahoe finished and steamed up.

The Nevada State Railroad Museum 
in Carson City, Nevada is putting 
on a huge shindig which is intended 
to celebrate the 150th anniversary 
of the completion of the Virginia and Truckee Railroad. The 
Museum has invited operating steam engines to attend and 
steam up for a four-day event over the July 4th weekend.

Our Baldwin 2-6-0 was originally purchased by the Carson and 
Tahoe Lumber and Fluming Co. to haul lumber from the shores 
of Lake Tahoe up to Spooner Summit. The lumber would ride 
the flume down the slopes to Carson City. So, our Mogul loco-
motive has a Nevada State pedigree.

The Glenbrook was also purchased by the Carson and Tahoe 
Lumber Co. and worked alongside the Tahoe. Both engines were 
eventually purchased by the Nevada County Narrow Gauge 
Railroad. When the Tahoe went to Universal Studios to become 
a movie star, the Glenbrook became a statue in front of the Ne-
vada State Museum in Carson City.

This weekend shindig over the fourth of July will be the first 
time that they stand together since the railyard in Grass Valley 
about 1940.

Our restoration team is working every day to get the locomotive 
plumbing, valves, tender, brakes, oil feed, injectors and every-
thing else together to operating condition. We are determined 
to meet our July Fourth deadline. We will be steaming up in 
Carson City next to our dear Glenbrook. 

On the warm afternoon of March 22 the State boiler inspector 
arrived at the NCNGRR shops to inspect the hydrostatic test of 
the new Dixon boiler on Engine #5 and the Porter. Both engines 
passed their tests with flying colors. Full steam ahead!

Breaking News
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Volunteers Daniel Lloyd and 
Amy Traugot

Volunteers, as rich in talent and enthusiasm as our railroad 
equipment is in local history, make possible the significant mile-
posts we enjoy at the Nevada County Narrow Gauge Railroad 
Museum.   Meet our Project Leaders for the restoration of Engine 
Number Five: Daniel Lloyd and Amy Traugot,  

Born in San Francisco and raised in San Bruno,  Restoration 
Shop Manager Dan Lloyd bought his first lathe at age 12 and 
began cultivating his machining skills.  With a lifelong passion 
for mechanical things, even in elementary school; steam engines 
and trains peaked his interest, culminating in an HO Gauge train 
set he obtained as a young child.  Following a fruitful forty-year 
career as a Union Electrician in San Francisco, Dan moved  to 
Nevada County in 2018.  Upon attending the Museum›s Annual 
Volunteer Recruitment Day, he became a member, and rapidly 
excelled in all phases of locomotive operation and restoration.  
Dan notes that while working on all parts of the engine are 
fun, duties on the top of his list of favorites include fuel piping, 
machining, fabricating, welding boiler brackets and sourcing the 
many hard to find parts that will make the steam-up of Engine 
Number Five a reality in the very near future.  When he›s not 
working at the museum shop, Dan can often be found train spot-
ting along various parts of the Union Pacific route from Roseville 
to Lake Tahoe.  He adds that while it can be mentally and physi-
cally challenging sometimes, it is always rewarding seeing the 
engine come together while looking forward to the first steam up 
in the coming weeks.    

Amy Traugot was born and raised on Long Island and moved 
to California after graduating from college with a degree in 
Architectural Technology. She first came to the area in 2001 
to visit friends, and was introduced to the local rail scene with 
a train ride around the meadow from the Northern Queen 
Inn.   Following a 25-year career with a Bay Area Commercial 
General Contractor, Amy and her husband bought  a retirement 
home in the area in 2016, and became permanent residents in 
2021. Amy always had an interest in trains and riding the rails 
from age 4, while building HO model layouts from age 8.  Play-

ing with Erector sets and hanging out in the machine shops 
within various clubs in college solidified her love of all things 
mechanical; the industrial revolution being her favorite era.  
Amy came to the museum to volunteer in April of 2021 and was 
shown the many opportunities in our Restoration Shops. She 
began assisting Dan for only a short while before becoming fully 
immersed with the Steam up 5 project. 

Dan and Amy plan to attend the Steam Operating class at Roots 
Motive Power in April to prepare for our imminent steam opera-
tions.

Then And Now

Current Shop Crew 2022 super impossed with old photo of engine #5

No.5 engine sometime between 1875-99 when it was Lake Tahoe Lumber 
& Fluming Co. engine No. 2 “Tahoe
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Groundhog Day for Coach 52

On a cloudy Monday morning Coach 52 came out of the shop 
for the first time in two years. The roof was cleaned in prepara-
tion for a waterproofing membrane to be laid down before the 
metal roofing is installed. The Coach did not see its shadow and 
went straight back into the dark shop. Bravo to the intrepid crew 
that works week after week to bring this passenger coach back to 
life.

Inside Car: Kevin Costa,L to R: Rich Coakley, Cornell Kemperaar, Andrew 
Struthers

Recreated Clerestory Windows for 
Coach 52

By Andrew Brandon, Museum Curator

During the restoration of Florence & Cripple Creek Railroad 
coach 52, volunteer Rich Coakley uncovered an etched clerestory 
window. The clerestory is the raised center section of the roof, 
which is designed to allow light and air ventilation into the car. 
Unlike the lower windows for passengers, clerestory windows 
were artistically etched glass panes designed to compliment 
the interior styling of the car. I was able to confirm the pattern 
matched those found in F&CC coach 65 during restoration at 
the Stuhr Museum in Grand Island, Nebraska. This was a stan-
dard pattern used by the St. Charles Car Company at the time 
the cars were built in 1897-1899. 

The original etched windows would have been created by hand 
painting the pattern from a stencil onto the glass panes with 
paraffin wax. The panes were then hung in racks inside vats of 
hydrofluoric acid. Once the acid is heated to 67° F it turns to 
gas and vapor etched the unprotected portions of the glass. After 
etching, the glass was washed and heated above 99° F to remove 
the wax masking.

To recreate the pattern for our coach, I drew the original pattern 
in Adobe Illustrator. I found the shapes on the original were not 
perfectly symmetrical; there are detail differences on both ends of 
the pattern. I recreated these differences and added a modifica-
tion; text containing the production date was added along the 
bottom edge. This was done so future volunteers will know they 
are reproductions. Once installed in the new frames, the text will 
be hidden from view.

I wrote a proposal to the Hoefer Family Foundation and secured 
funding to cover the cost of 80 windows, enough for coaches 52 
and 56. The W. T. Kirkman Lantern Company is producing the 
recreated windows. Instead of using acid or sandblasting, the new 
panes have been laser etched. Last month I delivered the blank 
glass panes to the Kirkman’s facility in Southern California and 
returned with samples to review with the restoration team. The 
final design was well received by volunteers and visitors alike. 
Since that time the museum has taken delivery of 34 etched win-
dows, 26 of which will be installed in coach 52 later this year. 

Here is an old colorized photo that shows engine 5 with passenger cars.
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Family Members of NCNGRR 2022Business Members of  NCNGRR 2022 
oker Railroad Art - Marietta, GA     
Commercial Pump Service - Weimer     
Hopper & Weaver Morturary - Nevada City    
Plaza Tire & Auto - Penn Valley      
Randy Smith, Realtor - Re/Max Gold, Grass Valley    
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Sherry Blair, Realtor - Century 21 Cornerstone Realty, Grass Valley  
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The Mine Shaft Saloon - Nevada City     
The Willo Steakhouse - Nevada City

The Friends of NCNGRR
The Friends support the Nevada County Narrow Gauge Railroad Museum in its mission to preserve the history of the railroad and 

the restoration of vinatge rail equipment.

Please Join Us

NEVADA COUNTY NARROW GAUGE RAILROAD MUSEUM

Name ______________________________ Phone _________________  eMail _______________________

Address ______________________________ City _________________ State ____ Zip _________________
        ■ Building Fund ______    ■ Engine 5 Restoration ________   ■ Buy A Tie Program ________ 

Membership Dues (Memberships may be paid up to three years)
■ New Member   ■ Renewal     ■ 1 year      ■ 2 years      ■ 3 years 

■ General $30/yr    ■ Business $50/yr   (Please enclose a business card)

Please send your checks to:
Friends of NCNGRR  •  P.O. BOX 2392  •  Nevada City, Ca 95959

The Nevada County Narrow Gauge Railroad Museum is operated by the Nevada County Historical Society 
A non-profit 501(c)(3) Corporation • Tax ID 94-6013014 • Copyright 2021 • All rights reserved
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