
      As of this writing, we are winding down the year with the approach of the 

Christmas holidays with possibly a little less cheer as previous years. Since you 

are most likely reading my Chat in January, you already have the answer to that 

cheer question but the bottom line is that we have to make the best with what 

we’ve got in these questionable times. 

Despite the Covid-19 situation and the museum and rail operations being closed 

down for most of the year, this was a minor negative impact on our many ongo-

ing projects as we worked between State shutdowns. One of our major pro-

jects, the Railroad Avenue Kiosk and railroad track display, has been finished as of this December with the 

mounting of the third information panel within the kiosk. Fortunately, all our track work there was started 

in January and completed by the end of February . One of our other big projects, the reconstruction of the 

Southern Pacific Narrow Gauge gondola #233, was also completed in our restoration shop and moved to 

the Railroad Avenue display track on August 22nd. 

Work on our NCNG Engine No.5 is making good progress and we expect to begin putting the engine back 

together once the boiler is returned from Sierra Metal Fabricators located here in Nevada City after having 

some critical boiler work done there. We hope to have the boiler back into the drive chassis in February so 

we can have it ready for its first hydrostatic pressure test in April to insure that it holds the pressure and 

does not leak water. We are trying to coordinate doing this along with the Antelope & Western No. 1 Por-

ter locomotive which is also having some work done to it and will require a similar test before it can be 

relicensed by the State of California. 

Other restoration shop work being done is the rebuilding of the West Side Lumber Company wedge plow 

that had been destroyed in a fire while located at the Yosemite Mountain & Sugar Pine Railroad. So far the 

four wheel trucks have been restored and the body bolsters and lower car timbers applied. Our other pro-

ject, the F&CC Coach 52 project was just awarded matching grants funds of $3100.00 from the National 

Railway Historical Society for the roof and clerestory work that is now underway. 

Another project that will be moving forward this coming year is the construction of the machine shop ex-

tension to the restoration shop. We expect to have all the plans and permits taken care of by the end of 

March and construction beginning in May. This extension will allow safer operations of the lathes, milling 

machine, drill press and other machinery and provide added bench space in the restoration shop. 

The construction of the new Kidder Mansion exhibit is now underway within the museum display gallery 

with the inclusion of one of the original mansion ornate fire place mantle pieces that was donated to us by 

the old Stone House Brewery in Nevada City. This beautiful 1880’s fire place display will add to our interior 

exhibits as we make periodic changes to keep the museum exhibits relevant and interesting. 

As I conclude this chat, I want to express our sorrow of the deaths of four of our close friends and co-

workers this year. First were Don Chacon who was a dedicated museum docent and then Jim Fessler who 

was our Vice-Chairman of the museum and managed the docent program. The restoration shop then lost 

Tom Davisson who was our blacksmith and on the car restoration team, and then most recently Ron 

Kapper, our treasurer, docent and Headlamp bulletin manager. We thank these dedicated mu-

seum members families for sharing them and their skills with us all these years. 
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The switch frog for switch #9 was installed on January 12, 

2019. This trackage will eventually climb up onto the original 

roadbed of the NCNGRR mainline on Railroad Avenue, and 

onto the Nevada City Depot site 

where the new kiosk resides. The 

switch leg will reconnect to the 

existing tracks that lead to the 

Northern Queen Depot. 

Here the track crew of Randy 

Smith, Tim O’Brien and Craig Stahl are building the tracks 

through the Gold Run Creek meadow.  The track crew 

welcomes hardy visitors to try their hand at pounding 

spikes into the tough railroad ties. 

New Switch #9 leads to the original Nevada City Depot site. 
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Museum kiosk on Railroad Avenue 

The installation of an informational 

kiosk at the original Nevada City Depot 

has been an ongoing project this year.  

The kiosk was designed and built by 

Ken Matthias and Gary Hopkins. 

The track crew, in collaboration  with 

the City Public Works installed 300 

feet of narrow gauge track. 

The Gondola #233 was moved onto 

the site along with various railroad 

posts, signs and a switch stand. Various maps, pictures, old photos and history 

have been produced and displayed in the glass enclosures on the kiosk. This replica 

of the Depot can be seen from the 49/20 Highway at the Sacramento St. exit. 

“I’ve been 

working on the 

railroad, all the 

live long day.” 

  

               Dinah 

Progress made on the West Side Snow Plow Rebuild 

 Chihuahua Lola Montez 

   Restoration Craftsmen 

The Restoration crew led by Les Martin has 

fabricated the flatbed for the snow plow out 

of 4 12x12 Douglas Fir rough-cut beams and 2 

6x12 beams. The 16’ long flat will carry the 

massive steel blade of the plow and a water 

filled tank which acts as a counter balance 

for the blade. 



The Restoration and Track Crews traveled to Quincy 

to recover a Northwestern 539R speeder from the 

Placer County Museum that they no longer had room 

for. It comes with a small trailer.  After the Shop Me-

chanics replace the battery and change the oil we'll 

see it taking the track inspection crew to the repair 

location. 

Our resident Blacksmith Tom Davisson was a long time volunteer here, he  passed 

peacefully on September 7, 2020. Tom was born in Berkeley in 1940 and moved to 

Nevada City in 1969 during the Back-to-the-Land movement of the Sixties. His life 

work as a Sociologist and Historian created in him an intimate bond with his 

Friends, Family and Society. His smile and sense of humor mixed with his wisdom 

and care for humanity was wonderful. He became a highly skilled woodworker and 

Blacksmith. Heating and bending steel with Tom was a learning experience. Many 

of the missing parts here at the Railroad Museum were made by Tom’s hand.  Tom 

was a joy to have as a member of our team. We sorely miss him. 

Newest addition to MOW equipment 

We mourn the loss of our good friend Tom Davisson 

The Loss of our Treasurer and Headlamp editor: Ron Kapper 
 

 

Ron Kapper was our Treasurer since 2017, a steadfast Docent and editor of the 

Headlamp. He quietly passed away on November 23, 2020 at home. He was born in 

Illinois in 1950 and graduated with a degree in Electrical Engineering in 1972. Work-

ing with General Dynamics he was a Program Manager for the Stinger missile, 

among many occupations. He led hundreds of groups through the Museum and 

the Shops, always having the kids ring the bell and hoist the large wrench.  He 

served the Museum diligently and with a great sense of humor. 
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The fine carpentry work of 

the restoration crew is ex-

emplified by the arched 

wooden roof rafters fabri-

cated and installed on F&CC 

Coach #52. Kevin Costa and 

Rich Coakley have been the 

master carpenters showing 

off their skills. Planking has 

now been attached over the 

rafters and soon a metal 

skin will cover the wood.  

Work will begin soon on the 

sister  F&CC Coach #56. 

Clerestory arches define the Coach #52 roof 



Nevada County Narrow 

Gauge Railroad Museum 

The passing of Ron Kapper 

has left a large position to fill 

in our organization. 

Dana Milner has stepped up 

to become the Treasurer for 

the Railroad Museum.  

Dana will also be producing 

the Headlamp newsletter. 

The museum has several 

unfilled positions at this time. 

If you are interested in 

becoming a new member of 

the Museum please contact us 

at 530-470-0902. 

 

Friends of the NCNGRR Membership—If you are interested, please fill out this form and donate $25 

We often have 12 to 18 restoration craftsmen working in the 

Shop. Many improvements are taking place simultaneously. If 

you have not visited lately, you may find many new things to 

marvel at. Bring the children. 

Short Caboose #6 

The Narrow Gauge Railroad began operating in 1876 to link 

the area with the transcontinental railroad in Colfax. The mu-

seum contains historic steam engine #5, the Tahoe, the first 

steam car built in Grass Valley, aviation artifacts, buggies, 

photos, railcars, and equipment. Docent led tours take you 

into the large active shop where restoration craftsmen re-

build one-of-a-kind railcars.  

Ride the beautifully restored Railbus #97 on Saturdays into 

the Sierra forest, along Gold Run Creek, through the 

Meadow, to the Northern Queen Inn.  

Call ahead for time schedule and reservations at: 

    (530) 470-0902 or ncngrrmuseum.org 

The wonderful Railbus 97 is not running now due to winter 

hours and Covid 19 restrictions. We are planning to resume  

regular Railbus operations in May 2021. 


