
Massive Milepost

The new Dixon boiler has been refitted for our Baldwin 2-6-0 
Mogul steam engine, also known as the ‘Tahoe’. The boiler has 
been installed into the chassis by our intrepid restoration crew in 
our Shops!

We received the former Glenbrook boiler from The Nevada State 
Railroad Museum in Carson City. Thank you very much. The 
boiler was fitted into the chassis and marked for alterations and 
additions. Sierra Metal Fabricators in Nevada City made the 
changes we needed. Then under the guidance of shop foreman 
Dan Lloyd, the boiler was installed into its new home.
Now the other thousand parts go together to create a oil-fired 
steam locomotive. Come by the shops and see the progress.
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What a summer! Smoke, fire and heat with 
a few viruses thrown into the mix. Now, we 
can feel the cooling trend in the air with the 
recent passing of a nocturnal rain wetting us 
down as autumn approaches. OK, so much 
for waxing poetic! 

I would like focus on my lifetime endeavor which is the restora-
tion of NCNGRR Engine #5, also known as the “Tahoe”.  I am 
very excited to be working on this project that will restore the 
locomotive back to steam operation after 36 years since return-
ing to Nevada County in 1985. On June 11th, the boiler, freshly 
returned from Sierra Metal Fabricators after some defining work, 
was placed in her drive chassis so we could begin the comple-
tion of the assembly of the engine back to her proper operational 
state. 

At this point, both new piston rods and reconditioned pistons 
have been placed back into the steam chest cylinders and the 
steam chest valves have been lapped and the eccentrics timed to 
the main wheel drivers. Sounds complicated, well yes, but we 
learn as we go. The work gets easier! Or not!! 

Dan, Amy and I, just finished rebuilding the pilot apron and 
the so called cow catcher. We are reinforcing the front end of the 
engine with a much sturdier 6”x 8” tubular steel beam that will 
support the heavy front coupler that had sagged somewhat due 
to the wood beam support that was there previously. Currently, 
work is being done on the rear cab decking, preparing it for the 
placement of the cab itself. We expect that this will occur in early 
October as we apply the sand and steam domes onto the boiler.
Much thanks to Chris DeWitt, restoration manager from the 
Nevada State Railroad Museum, who will be coming out to the 
museum to help us rebuild our steam pump which operates 
the braking system on the engine. Chris will be doing a step 
by step training on the pump assembly and then test the pump 
prior to its installation onto the engine. This is what I call great 
inter-museum cooperation and assistance when needed. Our 
intention, when NCNG #5 is operational, is to take her to the 
NSRM at Carson City for their museums 50th anniversary in 
August 2022. We’ll run NCNG #5/Tahoe with her recently 
restored sister engine Glenbrook. This will be the first time since 
1940, at the Grass Valley railroad yard, that these two engines 
will have been together. Sounds fun to me anyway!
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Coach 52 Roof
by Rich Coakley

When Coach 52 arrived at the 
Museum we were concerned 
with its structural integrity.  All 
work was directed to repair-
ing a cut side and new truss 
rods.  Both platforms had to be 
repaired.

When that work was completed, 
attention was drawn to the roof.  
With the amount of wood rot 
found, it was determined to 
replace most of the roof.  About 
two thirds of roof was removed.  
New wood bows were crafted 
and planking installed.  Until we got to the “B” end.  We had to 
reinvent a way to install new roof boards over the curve of the 
main roof and the clerestory roof.  After several tries, the roof is 
now about ready for application of waterproof membrane and 
new metal roofThe Long Valley trestle where the Central Pacific passed over the NCNGRR 

just outside of Colfax. The Union Pacific stills uses this route.

Our beautiful railbus, the Donna Jeanne entertains visitors on Saturdays.
The operating, wood-burning Porter steams up regularly on our rails. 
Come on by.

Nevada City train station.
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Museum Gift Shop

Our Gift Shop is full of items for everyone. Children’s toys, 
books, jewelry, hats and shirts, and train whistles. Some of our 
gear can only be purchased at our Shop. We’re open all day 
Saturday.

 

HO Trainset Layout

Our Boxcar 142 has a special HO trainset inside it. Jim Barre 
created this wonderful layout in 2014. The two loops wind 
around a lumberyard and small town. Look for the UP Big Boy 
steam locomotive on the siding. Watch the trains go through the 
tunnel

Machines Move to New Shop
by Dana Milner

Three years in the planning and months in building, our new 
machine shop addition is being filled with our machines.The two 
lathes, bridgeport milling machine, hacksaw, and drill press have 
taken their new positions.The welding and blacksmith bench is 
in place. Craig Stahle, our resident electrician is installing the 
conduits, wiring, and lights. The metal siding and roofing will be 
installed soon.

A huge cast of craftsman invested many volunteer hours to create 
this shop. I would like to thank them all.

Already new parts are being fabricated for our many restora-
tion projects. This could not be done without donations from 
Railroad enthusiasts. 

This opens up areas in our main shop and the woodworking area 
for more elbow room. 
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Lola Montez relaxes by the 
Donna Jeanne.
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